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Core Competencies

Amy Castle-Rogers of Rogers Consulting LLC provides the services that the Department of Homeland Security -
National Fire Academy requires to meet its mission of “providing national leadership to foster a solid foundation for fire
and emergency services stakeholders in prevention, preparedness and response” by providing:
e [cadership & Executive Development Instruction for public safety leaders and managers nationwide
e (Course Instruction in Exercising Adaptive Leadership to facilitate Adaptive Change and Leadership in
Supervision with case study practice in ethics, difficult conversations, leading in communities, and producing
adaptive change

Past Performance

Department of Homeland Security, National Fire Academy: Provided executive leadership skills classroom
instruction to public safety personnel in supervisory roles to further their professional education and develop adaptive
leadership knowledge, experience and skills to promote adaptive change successfully in their local government
organizations. Individual course contracts bids and awards in November 2016-Present. Contact: Kevin Brame, Training
Specialist, kevin.brame@fema.dhs.gov, 301-447-1069 and Jorge Roque, Captain, Georgia Public Safety Training Center,
jroque(@gpstc.org, 786-255-1105.

American Management Association: Provided professional development course instruction as a contract faculty
member to for-profit and not-for-profit professional students in Sales and Customer Service to improve their professional
working knowledge and skills for increased business results.

RightPath Resources: Provided professional development course instruction in individual and team assessment profiling
with application of 360 leadership intelligence, conflict management, emotional intelligence and job benchmarking.

Pryor Learning Solutions: Provided certified contract seminar instruction in management & leadership, communication,
customer service, emotional intelligence, project management and digital marketing.

Differentiators

Location: Frederick, Maryland, commutable to Washington, D.C., Northern Virginia and Baltimore, Maryland.

Training Certifications: International Public Safety Leadership & Ethics Institute (IPSLEI)'s dual-certification class to
become a Facilitator of the IPSLEI Leadership Development Programs and Instructor of the Phi Theta Kappa Leadership
Development Studies Program; RightPath Resources Facilitator, Pryor Learning Solutions Certified Course Leader.

Experience: Over 27 years of professional leadership and management roles in for-profit and not-for-profit organizations
with exceptional team and project results, including effective organizational change and technological process
implementations, consistently ahead of budget and ahead of schedule.
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